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• Building collaborative 
networks is possible 
and worthwhile…
• if you work at it and 

get funding

• We have a model for 
doing so.

Key messages
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‘a collaborative network of 
Scotland-based Library and 
Information Science 
researchers and practising 
library and information 
professionals interested in 
maximising the impact and 
value of library and information 
science research’

RIVAL’s aims
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Research, Impact, Value And LIS
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collaborative: network-building and skill-sharing

researchers:  

professionals:

RIVAL’s aims
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Network
1. To help close the research-

practice gap
• ‘need for LIS researchers to 

produce accessible research 
outputs that are applicable in 
practice’

• ‘for LIS practitioners to 
engage with LIS research’

RIVAL’s aims
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Demand: ‘pilot’, summer 2018

Experience
Hazel: DREaM, RiLIES

lisresearch.org/dream-project
lisresearch.org/rilies-project

Bruce: digiCC workshops
communityknect.wordpress.co
m/projects/digicc-workshops

RIVAL’s aims
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Pilot, 2018
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What was RIVAL?

Dr Bruce Ryan – b.ryan@napier.ac.uk – @bruce_research

32 network members
lisrival.com/rival-people/rival-network-members
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4 networking events
• July 2019, November 2019, March 2020, July 20
• Events 1 to 3 pre-planned

• ‘research into practice’
• ice-breakers
• unconferencing
• planning for event 4

• Event 4: whatever members wanted
Communication between events: website, email, Twitter

What was RIVAL?
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• RIVAL board
• Ines Byrne, NLS; Martina McChrystal, University of 

Glasgow; Paul McCloskey, Edinburgh Libraries; 
Andy Taylor, BioAscent Drug Discovery

• Event 1 = taster. Commit to events 2-4
• Free to attend
• Free sharing of outputs, via http://lisrival.com

What was RIVAL?
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Collaboration and co-creation
• Preselected groups work on 

ideas for event 4
• to make tangible outputs

• Self-selected teams and
co-ordinators, with Napier 
facilitators

What was RIVAL?
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A: Event 5 B: article for 
Information 
Professional

C: research-
grant proposal

D: evaluation of 
RIVAL project
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Adapting to 
lockdown
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• Pessimism and optimism
• Delay until ready
• Online life exists already

Adapting to lockdown
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• Learn from others – and get confidence

Adapting to lockdown
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Lessons from other events
• Accept there are risks
• Be nice to ourselves and others
• Delegate: thank you PhD colleagues Katherine 

Stephen and Rachel Salzano!
• Practice and prepare
• Adapt your programme
• Use channels to network
• Be seen to have fun

Adapting to lockdown
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Katherine 
Stephen
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What did RIVAL 
achieve?

Dr Bruce Ryan – b.ryan@napier.ac.uk – @bruce_research

mailto:b.ryan@napier.ac.uk


Dr Bruce Ryan – b.ryan@napier.ac.uk – @bruce_research

It survived – and succeeded
What did RIVAL achieve?

It is a real shame that the network was forced to take a 
hiatus, and that we weren't able to have further face to 
face meetings. …inevitably their lack had an impact.

However, I have absolutely no criticisms about how [the 
RIVAL team] managed the post-lockdown events, which I 
thought were fantastic in the circumstances.
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A network
What did RIVAL achieve?
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A network
What did RIVAL achieve?
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What did RIVAL achieve?
Narrowed research-practice gap:
• Created new, strengthened 

existing relationships between 
academics and practitioners

• Network was diverse
• Practitioners can already 

integrate learning into their 
practices – or plan to

• Academics can already 
incorporate ideas expressed by 
practitioner members
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Network photo by Omar Flores on Unsplash
‘You got this’ photo by sydney Rae on Unsplash
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What did RIVAL achieve?
Increased practitioners’ confidence
• in reaching professional goals as 

research users and partners
• in other ways as research users 

and partners

Overall: a model for developing 
networks in other areas of 
research-professional expertise 
(e.g. nursing, social work, policing)

https://unsplash.com/@colorflores?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/network?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@srz?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/confidence?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
mailto:b.ryan@napier.ac.uk


Resources, available at lisrival.com
What did RIVAL achieve?

Pilot, 2
018

Event 1 Event 2 Event 3 Event 4
1. Hazel Hall: introduction (slides & video)
2. Sarah Morton: Keynote ‘Getting 

research into action: issues, 
challenges, solutions’ (slides & video)

3. Martina McChrystal: presentation 
‘Scotland’s school library strategy: 
advocacy and impact’ (slides & video)

4. Hazel Hall: review of round table 
discussions (slides & video)

5. Panel discussion (slides & video)

1. Hazel Hall: Introduction to the day: 
(slides & video)

2. David Stewart: Keynote: ‘Catalysing 
research into practice from the ground 
up’ (slides & video)

3. Hazel Hall and Bruce Ryan: RIVAL 
members map and big business card 
(slides & video)

4. Interactive map of RIVAL network 
membership

5. RIVAL big business card: contact 
details of all network members

6. Network members’ news (video)
7. Hazel Hall and Sean McNamara: 

Research into practice 1 – CILIP/ARA 
Workforce mapping project (slides & 
video)

8. Hazel Hall: network planning for event 
4 (video)

9. Diane Pennington and Laura 
Cagnazzo: Research into Practice 2 –
‘Library linked data implementations 
and perceptions: implications for 
practice’ (slides & video)

10. Andy Taylor: closing remarks (video)
11. Directory of network members
12. Network members’ skills and interests

1. Bruce Ryan: ‘From despair to where? 
Some lessons from lockdown’ (blog 
post)

2. Leo Appleton: Keynote: ‘Public library 
services and citizenship: a longitudinal 
analysis of roles, impact, and value’ 
(slides with audio)

3. Paul Gooding and Frankie Wilson: 
Research into Practice 3 – ‘Digital 
library futures: the impact of e-legal 
deposit in the academic sector’ (slides 
with video)

4. Konstantina Martzoukou and Simon 
Burnett: Research into Practice 4 –
‘Syrian new Scots’ information literacy 
way-finding practices’ (slides with 
audio)

5. Hayley Lockerbie: ‘Turning school 
library provision digital and return to 
school in times of COVID19’ (video)

6. Scottish university departments which 
undertake LIS research (posters): 

• Edinburgh
• Edinburgh Napier
• Glasgow
• Robert Gordon
• Strathclyde

1. Team A: RIVAL event 5
2. Team B: Article in Information 

Professionals
3. Team C: funding bid
4. Team D: evaluation report

RES
OU
RC
ES
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What did RIVAL achieve?

Pilot, 2
018
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Resources: presentations and videos
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What did RIVAL achieve?
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Resources: map of members (socprojects.napier.ac.uk/rival)
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What did RIVAL achieve?
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Resources: skills directory
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• Building collaborative 
networks is possible 
and worthwhile…
• if you work at it and 

get funding

• We have a model for 
doing so.

Key messages
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• Events are free to attend
• Enticing, relevant content
• Activities to break ice and build relationships
• Communications and info-sharing between events
• Members are a mix of academics and practitioners
• Board reflects membership, experience and diversity
• Members have some control over content and outputs
• Aim to create tangible outputs and resources

Key messages: the model
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Resources and links
• https://lisrival.com

• http://socprojects.napier.ac.uk/rival

• https://lisresearch.org/dream-project

• https://lisresearch.org/rilies-project

• https://hazelhall.org

• https://bruceryan.info

• https://blogs.napier.ac.uk/social-informatics
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napier.ac.uk/soc

Thank you!
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